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Abstracts

Now the economic situation of people in the agricultural sector still lower than
industrial sector. Both government and non-government organizations have supported people
organization to operated non-farm small business , its was alternative of development.

So that the researcher has interested to study “Factors Affecting on the Effectiveness of
People Organization in Managing on Non-farm Small Business : the case study of Sri Prachan
Co-operative-Sri Prachan district, Supanburi province.”

The purpose are to study the development of Sri Prachan Co-operative and various
factors affecting on the effectiveness of its operated. The literature of this research base on
the people organization, people participation, role and small business concept. The research
methodologies consist of documentary research and field research.

The results of this research revealed that Sri Prachan Co-operative is legal people
organization. It had been formed to deal with various activities. Besides credit business, which
has been considered as the main activity that served needs of the members, most of the
activities of the Co-operative were not success in continuous operating. The committee
members decided to operate the community business in “community-owned service station”
in ordey to increase income. It was considered as being successful in its continuous operating
and increasing of profit.

The direct business factors contributing to its success are
1) knowledge, competence and experience of the management team 2) capital investment
3) management and profit management. The social factors are the people’ s participation and
roles of the leaders. In addition, technical assistance from government and private sector are
also contribute to the success of the Co-operative.

The research finding led to the recommendations that 1) the Co-operative should
improve the marketing strategy by expanding service to the members 2) The organization
involed in strengthening people organization should be encouraged to study people organization
prior to the management process of the small business 3) A study should be made on the
socio-economic and environment impact resulted from several types of small business

operated by people organization.
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