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(AHIBINEM) A STUDY OF THE PLANNING PROCESS OF THE OFFICE OF THE
PROVINCIAL PRIMARY EDUCATION, EDUCATIONAL REGION ONE

%ag"%ﬁ'ﬂ WHNUE JUENR

amﬁ'm:ﬁuqﬂuﬁnmﬁé’aﬁ@ waInTalun ANy

WAL INTANY 2182408

Wi'unuqﬂmguﬂmnw wndnwzauimiedns UsednDivdszanm 2540

FIWIBIEH 40,000 1IN TFeuzamide 11 1@eu

qoud 1o nuATHRE 2540 9 Fwatau 2540

UNARLD
a [ Y- |
(mmlne) PnmenumTlfuksusuiasnsing  aiufl 7 (w.e.
A o a / ' o
2535-2539) pzATuNL  vaddEninnuasznImmMInMIdmaudnmiiend  use
NanIEIinuIanIdns Unisdnmwn 2537 wed1nunsUsEaNdnmsinsa
\ ) i e , o
wanmsfinm 1 i wenmsdemsdnmdulg dssuiuemldlivrigdmaned
° v & (1 [ a P [ ' o I'd [V
Anna lTa9% a:mu‘l@mmm‘smsm'iﬁ'sznuﬂﬂmmiuumq’mqﬂ‘nmﬂ wazilade
o A ° v a e
fagUszmmis e linmsriwsnudsaunindnded onsanoumn
a o ¢ &, ' A
nfmwmauﬁqw‘wmﬂ WBANHINTZLINNTINNAY UAZTEnINITIN LAY
YpIFIRNIIUNTUTZONANBITINIA  LIANITARRT 1
a o o o '
waﬂ'ma]ﬂa‘g‘ﬁmn‘mmm‘mglmaumbnfﬁ:qgoqﬂ WU
& A o - | ¥ an
1. PWATBNAITINY 83d nTfviniAlna T AL AR eI e
JULTZN®E  WRZABENIIUAITIATINLN qﬂmﬂjﬂwmnmuﬁﬁauﬁuiumﬂmmu
@ 5 an o <3 L3 ﬁl 4
finrvamufivnimnouns ﬁrm‘ﬁmmumaymwamnmmu Lm:ﬁf]tgmnaaqﬂmm
1 d
‘1mﬁmwamﬂﬂqﬂ
& a @ v a
2. UYUNITIILEY um‘:ﬁnmamwﬂaquu Uymiazanudsans I3
Muuaianuszaad wlave wesmsuszithnene  SnmearussSieewain, lasems
Ao uUTZUIRTNMEY INITAMRANTo U TATIRFITOILNLI %/ 105915 lag1Snen
AMZNTINNTNTUTONANBILAITIH TNITIAVIUEUNINUG 3 UTEAN 88 LEWWaIR
nsAnwse: 5 1 unwiamndnsitiedn uasunud§uindsdnd uasdigm
A a ' o o
naam‘smUumu/lmqm‘s‘lmauauaauIUmmmzﬂrymmmmmﬂﬂwq@
& ‘ a va A a e A a
3. gumahunnlUURuR SmaeSaunafednfivns fo m‘muyﬂmn‘ﬂﬂm

o/ A a v o o ° an a4 Il n o o
gy uszaagledusen deamufiudfidnu dnsfiune AILANAINLIIN

U

[ 7 u



LmzﬁﬂrymL'%a01ﬂ‘:0ﬂ”|‘:61'111am‘wLmzﬂmvm‘ua0'5'0vsi’ﬂ‘lﬂ‘lei”%'um‘mﬁ'uagmuﬂ‘szmm
N’Iﬂﬁ’szﬂ

4. dunmfamuuTziduns ﬁm‘sﬂ‘rzLi‘lwmﬂaﬁyuqmm/fﬂ‘mmi Tangu
ﬁmaumuﬂmammﬂué’ﬂ‘mﬁu s'hmmummm:ouﬂ‘sxmmtﬂu;&'ﬂunm‘gﬂ fims
ﬂﬂmuwam‘:ﬂ‘mﬁu‘lﬂﬁmmﬂmuﬁLﬁ'm«ﬁa\‘J ﬁm‘:ﬁ'lNam‘:ﬂﬁui‘mml'ﬂ‘lumﬂmmu
asadaly Lm:ﬁﬂtymﬁaﬁi'm‘:ﬂ‘mﬁuwaﬂ'o‘lximmmumnﬁqﬂ

(AN M)  From the reports of the evaluation of the Seventh Issved
Educational Development Plan (1992-1996) under the operation of the Office of the
National Primary Education Commission and the educational evaluation of the Office of the
Provincial Primary Education, Educational Region One in 1994, it was founded that most
operation isn’t accomplished acconding to the failure of planing The purpose of this research
was to study the planning process and problems of the Office of the Provincial Primary
Education, Educational Region One.

The resul% of the research summarized from the interview results with highest
frequencies were as fbllows :

1. Pre-planning stage: The organizations responsible for planning were the
Division of Planning and Budgeting and a planning committee. The personnel in the office
participated in planning. A planning schedule was developed and data were collected. The
main problem was personnel shortage.

2. Planning stage: The present state, problems and needs were studied.
Objectives, policies and measures were developed. Tasks and projects were developed and
analyzed before including into the plan. Program structure, tasks and projects were specified
by the Office of the National Primary Education Commission. There were three types of
plans : five-year development plan, annual development plan and annual operation plan.
Tasks and projects were inconsislent with policies and problems.

3. The jimplementation stage: Preparation of personnel was conducted through
meettings and provfding an operation manual. An operation schedule was provided as well as
supervision, control and monitoring. The major problem was lack of financial support for the
projects related to state and problems of each province.

4. Follow-up and evaluation: There was summative evaluation by the officials
responsible for the projects. The Division of Planning and Budgeting summarized evaluation
reports and sent to the agencies concerned. Evaluation findings were employed in

developing the next plan. The main problem was inappropriate evaluation methods.

o

v

{

L
\7

=



	174
	175

