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0 4 Challenges & Change for Universities
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Special/KeynoteAddress at the Thai Ministry of University Affairs 29" Anniversary
Conference )2 Y ‘

“World Class University: A New ,C%allenge for Higher Education Institutions”

infrastructure and share and™®
mutual benefit.

Within Australia the Group of Eight conducts around
70% of all university research but we lobby govern-
ment to increase investment in the whole sector.
We adopt an international focus, funding a Chair

2001\

i €'1n our nation’s history.
vomdlated issues here. How do we find
o0 expand the number of places available?

To what extent do we direct these areas of highest
needs?

The first question has created resource problems for
governments worldwide. A typical Australian pub-
lic university like my own now receives appro-
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ximately 30% of its budget as direct government
operating grant. I have to be careful, however, in
quoting that figure because we are dependent also
on indirect government support. For example, we
derive roughly 15% of our income from government-

funding. Students then have to Pé
quality product. Both students and gove
blame the managers i.e. the vice-chancellors.
Government then removes more money and applies
it to quality assurance. In order to receive some of
that money, vice-chancellors are willing to state that

quality is even higher than before.

y 1 1) Gt bulions to I

wer 1[10 501\

In truth, the sane response is to increase income
generation. The result is that Australian Univer-
sities have been prepared to accept more risk in
business ventures and, of course, some have had
bumpy rides. This, in turn, can generate a political

governance sits with State
le l
most efitirely from lh C y

torials and lectures probono
gmmng to be a feature of IT and
finance as these professions mature.

RESEARCH ENVIRONMENT

Let me start with two more questions. Where is the
best place to invest in innovation-universities,
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government laboratories or private industry? Should
research infrastructure be spread evenly over
all universities to ensure equity in research training?

If we use the United States’ experience to tackle
the first question there is a result which many find
surprising. Data from 1997 reprog

in U.S. indus-

m-

weak in early stage development there
a reluctance to commit funds at the essential basic
end. A recent government paper, ‘Backing Australia’s
Ability’ took some important measures to begin
re-investment in research infrastructure. One must,
however, note that to make Australia competitive

aumv_.
will Bespe

trial patents, 52% ] deW‘1 g s, .
10% from othg i 1 il guestion. 7such an en¥

in R&D with other OECD countries would require
an additional $13 billion over 5 years; made up of
$4.2 billion from business, $6.75 billion from
federal government and $2.7 billion from non-
central government sources.

that university research infrastruc-

gd as inadequate over the next
gs me to the second

BSt Lwo sections of this presentation have dealt
with practical problems which we face. There is a
very big danger that all the players—government,
universities and industry—become preoccupied with
their day-to-day resolution. In fact, I believe, these
challenges, which force change, simultaneously
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oblige us to reconfirm the highest ideals of univer-
sity education.

Clark Kerr, once president of the University of
California and analyst of the multiversity, is often
quoted for his comments on the remarkable perma-

arfamehts Q

CaAN S M

W oL
ic
an

should have access to
ctual and cultural environmen
benefit.

3. The University should provide for the
human and infrastructural needs of business and
industry.

4. The University should lead in productive
innovation in science, technology and the arts.

The achievement of these ambitions can come into
conflict one with the other and all are jeopardized
by lack of resources. Accordingly, let me devote
a final segment to a discussion of some of the
practical problems we face and how these principles,

Py rocesses

e univer-

B accep

o0 ance mechanisms must involve very
considerable trust because major policy must be
debated in collegial mode. Such debate must be held
in advance, and inportant decisions, informed by that
policy, must be swift. There is a balance between
accountability and freedom of action.
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In this regard I have a difference of opinion with
some of my fellow vice-chancellors who have
expressed a desire for government funding to be
earmarked for specific purposes. Their argument is
that they can then deliver national priorities rather
than be disempowered by internal acade i

At the centenary of Peking

President of Stanford spoke of his own university’s
“fundamental commitment to the building of
‘steeples of excellence’ in research, learning and
teaching, not to the training, as such, of engineers
and business managers”. With these words Gerhard

Casper was explaining the success of Stanford’s
industry outreach, was demystifying the creation
of Silicon Valley. By remaining true to the core
precepts of Wilhelm von Humboldt, enunciated
in 1810, Stanford became a success story of the

AT

examples of best practice where higher

achievements flow from greater resources.

We must obviously approach our ambitions through
a realistic appraisal of our capacity but we should
never compromise the ambitions themselves.
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